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Back on Track
Welcomesthe

value of keeping communication

participated in Project Connect,
an initiative developed by the
Mayor’'s Office of Community
Development, on Wednesday,
July 14. Project Connect is a
new program that involves
neighborhood residents, city
employees and community
organizations like Back on Track
in conducting door-to-door
needs assessments and helping
people make connections to
these vital services.

We gathered at Ella Hill
Hutch Community Center where
Mayor Newsom spoke
eloquently of the need to make
fundamental change in how the
city works with its residents to
deliver services. Rev. Edgar

lines open between the Mayor’'s
Office and the neighborhoods
including the Western Addition.
Moreover, Duane Jones
(Mayor’s Office of Community
Development) expressed special
appreciation for the sizable
turnout of youth for Project
Connect.

Our team focused on the
Thomas Payne housing project
where we went door-to-door to
talk to individuals, get feedback
on the services needed for each
household, and disseminate
information concerning services
currently available.

Judging by the surge in
Project Connect volunteers over
the past several weeks and the
high level of enthusiasm, this
project is aready a success.
Back on Track is pleased to be a
part of thisimportant program.
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Mission Statement

Special Thanksto our
Wonderful Tutors

Back on Track extends a
heartfelt “thank you” to our
wonderful tutors for the superb
job you are doing! Each of you
is playing an important role in
the lives of children throughout
the San Francisco Bay Area. In
fact, you have often “gone the
extra mile’ as an academic
tutor, mentor and a friend. We
look forward to seeing you in
thefall. Again, thank you!

We proudly welcome
The Junior League of San
Francisco to the Back on
Track family! The JLSF is
providing 27 tutors and
mentors to us for the 2004-05
year. The infusion of so many
talented volunteers will make
amajor impact in our ability to
reach out to San Francisco’'s
youth. Additionaly, Back on
Track is the recipient of a
generous grant from The
Junior League which will
provide program support and
enable us to implement our
mission of service to diverse
student populations.

The Junior League of
San Francisco has a long
impressive history of service
in the Bay Area. More than
2,000 volunteer members in
the San Francisco Bay Area
are committed to the
organization’s mission of
“promoting voluntarism,
developing the potential of
women, and improving
communities through the
effective action and leadership
of trained volunteers.”

Since its inception in
1911, the Junior League has
contributed approximately 6

(Continued on page 2)




ATRIBUTETO
THE LIFE OF RAY

CHARLES
(1930 — 2004)

by Cheryl Johnson

Thelife of Ray Charles could be
likened to a modern day Beetho-
ven. Where Beethoven was
deaf, Charles was blind.

Clearly, both men were facing
huge obstacles which appeared
to limit them. However, it was
the obstacles that became the
impetus which led to their great-
ness. Both men were considered
musical geniuses of their time.

Ray Charles was completely
blind by the age of 7, dueto
glaucoma. His mother reassured
him “Y ou are blind, but you are
not stupid.” His mother died
when hewas only 15. Charles
went on to a state school for the
blind, where he learned to read
and writein Braille. He discov-
ered an interest in music and
quickly excelled at it.

The music of Ray Charlere-
flects triumph over adversity.

(Continued from page 1)

million volunteer hours and an
estimated $22 million to more
than 200 community programs.
JLSF volunteers come from all
walks of life and most have full
or part-time professional work
outside the home.

Back on Track
appreciates the support The
Junior League of San Francisco
and we look forward to working
in partnership to serve the youth
of our city.

Through his music he brought
black and white people together
at atime of great civil unrest.

He not only knew his music, he
knew hisaudience: The country,
the small and big towns and the
people from all walks of life.

In the music industry, he was a
trend setter for his business acu-
men. He paid for hisown re-
cording studio, allowing him to
exercise complete artistic con-
trol. Today, his recording studio
stands as a historical monument.

As amusician and composer, he
personified the unconquerable
nature and strength of the human
spirit. More importantly, he
exemplified how the value of
one life can impact society.

%8

Back on Track will begin the
2004-05 school year with our
first “Welcome Back” program
on August 24 at 6:30pm. All
parents, students and tutors are
cordialy invited and encouraged
to attend. This will be an oppor-
tunity to learn about what is
happening at Back on Track this
year. Our guest speaker for par-
ents and tutors will be Dr. Kath-
leen Martinez who will be
speaking on the subject of
“Learning Styles.” Refresh-
ments will be served!




BOT Fall 2004-05
Pre-Registration Has Began!!!

~ We are currently seeking dedicated and crestive

people for these available volunteer positions:

Math Tutor (2): Teachersor reviews various levels of math

to both students and tutors

Field Trip Facilitator: Leads or participatesin afield tripto

alocal resource, such as the Exploratorium

Special Event Coordinator: Helps plan or facilitate on-site
events during tutoring sessions, such as art night
Storyteller: Selects, rehearses, and tells/reads stories to an

audience of students and tutors.

Computer Room Monitor (4+): Supervises and
troubleshoots in the computer room during tutoring sessions
Computer Consultant (1-2): Performs a periodic review of
BOT systems, programs, and software; provides assistance
with database design and maintenance; provides web page

tutorials as necessary.

Library Volunteer (1-2): Manages BOT library by
reshelving and repairing books, tracking loaned books, and
keeping an inventory of BOT’ s resources.

Administrative Intern (2+): Performs general clerical and
office duties, such asfiling, copying, and faxing.
Interviewer (4+): Assists Membership Coordinator with

interviewing potential volunteers.

Web Page Design Instructor (1-2): Provides an mtroductlon 2
to the Internet and web page creation; teaches the students the -

process in web page creation, from design, testing, and

posting to the Internet.

n # n

Hey tutors, how about
bringing a friend or colleague
along to Back On Track? You're
doing such a great job and we
value your contributions so
much that we would love to have
more volunteers just like you.
With so many students needing
people like you to make a
positive difference in ther lives,
we can't think of a better point
of reference than someone you
k n o] w .

Please BRING A
BUDDY within the next few
months of the program, and you
and your student could be
rewarded with free CDs, movie
passes, free coffee, and other
incentives! Just have your friend
or colleague mention you in their
application and interview
process. BOT will then track you
down to give you a big hug (and
other goodies) for supporting
Back On Track!!!

Thank You
Christopher’s
Books

Back on Track would like to
convey a special thanks to
Christopher’s Books for their
wonderful — contribution  of
books that we received for
each of our students. Books
were selected for each stu-
dent based on age, reading
level and literary interests.
We deeply appreciate this
summer reading material and
are confident that our children
will reap immense benefits!
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2004-05 Staff Changes

Back on Track’'s two
AmeriCorps staff members
(Vunetta Shankle-Sadler and
Michelle Magorno) will be
pursuing their educationa plans
and working at different sites
with AmeriCorps for the 2004-
05 year. We appreciate their
exemplary work over the past
year and wish them the best!

We are currently
interviewing AmeriCorps
candidates for site coordinator
for the 2004-05 year.

Louise Maandra, former
executive director, resigned her
position for persona reasons
effective June 15. Greg Vaughn,
program director, assumed the
position of interim executive
director. The Board of Directors
has convened a search
committee for the executive
director position and hopes to
have the position filled thisfall.

Program

e
/]:f Director’s
de,

x> Note

The 2003-04 year was a
resounding success, thanks to the
wonderful and dedicated support
of our tutors and families. Our
88 students, ranging in age from
6 to 17, benefit greatly from the
academic support, mentorship
and commitment from our ex-
ceptionally talented and diverse
group of tutors. We provide a
range of activities beyond
“classroom” including monthly
field trips, cultural enrichment
activities and workshops. Addi-
tionally, many tutors went “the
extra mile,” in scheduling sup-
plemental tutoring sessions in
preparation for final exams or
other needed work.

This summer at Back on
Track is a busy one as we plan
for the 2004-05 year. The year
end assessments returned by tu-
tors, families and students will
be very useful in determining the
best ways to refine and improve
our services for next year. We
will be in touch with all parents
regarding the details of our fall
2004 sessions.

We deeply appreciate the
support we have received from
the Back on Track family. Best
wishes for a great summer!

+ $ 4
0% " #
# 1 $ $! +
;1< = >>>( $? $? ) (
@ I 0 & +

# $
%

%!




Establishing A Relationship

My name is... What's yours? (be sure to get the
pronunciation right — one’s name is a precious and highly
valued thing. Call the tutee by name at every opportunity.)
How old are you? What grade are you in?

Do you like school? Why or why not? Which are your
favorite subjects? Which subjects don’t you like as much?
What do you like to read about?

What did you do in school today that made you feel good?
Comment briefly on the answer and move on.

What are some things you like to do? (Listen carefully —
there might be something in this response that you can build
on later. You can explain school work or other issues to
tutees within the context of their interests.) What are your
hobbies/favorite television programs/ favorite sports?

When do you feel important?

Who are some of your heroes?

What is your family like?

Do not treat this encounter as a job interview, and do not feel
compelled to get an answer for each question. Allow the
conversation to move forward at its own pace. Be patient !

P e e e

1.

2.

finger under the words as
you read.

5. Ask your child steacher or a
local library to recommend
books that are appropriate
for your child. Keep lots of
books around the house and
make reading a part of car
trips and outings.

. Make sure that your child

, TipsFor Busy

Parents
Visit your child’s classrooms
and meet his/her teacher.
Attend key meetings at the
school, such as open house,
back-to-school night, parent
conferences, and parent 6

council meetings. . gets plenty of sleep each
For school-age children, find night and has a nutritious
out about the school’s breakfast before heading off

homework policy and grade

level standards. Review 7
homework with your child

and make sure it is complete.

Read with your pre-school

and school=age children for

10 to 20 minutes every day.

Ask questions about the

story. Occasionally run your

to school each day.

. Engage childrenin
conversation. The more you
talk together, the more they
learn.

(Source:SFUSD Child
Development Program)

Back On Track
Mission
Statement

‘The mission of Back On
Track is to promote
academic achievement on a
one-on-one basis for
students who are otherwise
not well served and to
promote a mentoring
relationship in the process.
Initially founded by Third
Baptist Church and Temple
Emanu-EIl, this non-
denominational, community
based program matches
tutors and students to build
academic skills, increase
cross-cultural understanding

and build bridges of
opportunity among
participants.

To achieve its mission,

BOT'’s program priority will
be to offer ongoing and
proactive assessment of
students’ academic/learning
needs and to deliver the
appropriate help and
resources to meet these
needs during our tutoring
sessions. Our target
audience is K-12 grade
students in San Francisco.
By offering quality, one-on-
one tutoring targeted to
specific student-based
needs, we are confident that
long-term mentoring
relationships will be formed
and bridges will be built
between communities.




1399 M cAllister Street
San Francisco, CA 94115



