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16th

Our
celebration of
Christmas and Kwanzaa was a

annual
Hanukkah,

success! Over 100 children,
parents, tutors and friends of
Back on Track joined us on
December 14 for a delightfully
enjoyable event at Third
Baptist Church.

Greg Vaughn, executive
director, started the party by
thanking the volunteer tutors
and mentors who have given
so much of themselves to
ensure the success of our
program. “We are a volunteer
driven organization and the
ongoing commitment of our
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tutors is absolutely
indispensable for Back on
Track. We are extremely
grateful for the tireless efforts
from tutors on behalf of our
students.”

Trudy Levy, a Back on
Track tutor, presented a very
informative history of
Hanukkah. Catherine
Bradford, a member of the
Charles Tindley Academy of
Music staff, followed with a
talk on the history and
meaning of Kwanzaa. As we
dined on the sumptuous feast
prepared by Leon Bradford
and his wonderful staff, the
four Grant children
(Andreana, Andrew, Charles
and William) entertained us
with  a superb musical
performance which included

Charles and Andreana’
magnificent tap dancing
routine.

The highlight for the
children was the point when
we distributed the gifts.
Thanks to The Junior League
of San Francisco, we were
able to provide gifts for every
child enrolled in Back On
Track. Additionally, framed
photographs students and
their tutors were provided to
each tutor as a gift from Back
on Track.

Pulpit Exchange:
January 14th & 16th

All Back on Track families
are cordially invited to the
16" annual pulpit exchange
at Temple Emanu-ElI and
Third Baptist Church. Please
join us in celebrating Back
on Track’s
interdenominational heritage!

Friday, January 14,

7:30 p.m. at Temple
Emanu-El, 2 Lake Street
(Corner of Lake &

Arguello).
Transportation provided!
(Please call 346-9316 if you
need transportation.)

Sunday, January 16,
10:45 a.m., Third Baptist

Church, 1399 McAllister
Street.
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In celebrating the true
spirit of the holidays, Back On
Track through the generosity
of the Junior League of San
Francisco treated 18
members of the program to
the wonderful Christmas
classic ballet, “The
Nutcracker” performed by the
San Francisco Ballet at the

War Memorial Opera House
on Tuesday, December 21st.
Upon entering the opera
house each child was given a
gift of a dancing bear beanie
baby by the ballet.

Once seated, all were
invited into the festive home
of a young girl Clara and her
family on Christmas Eve
where gifts and laughter
abound. The festivities come
to an end, Clara falls asleep
under the Christmas tree with
the nutcracker her uncle
gives her as a gift.

Its midnight and the
adventure begins. The
Christmas Tree grows, Clara
shrinks, the toys come to life
and her beloved Nutcracker
becomes a prince who leads
his army of toy soldiers in a
victorious battle against the
evii Mouse King and his
army of mice. As a reward the

A Sweet Treat for
BOT

On December 13", Back on
Track was privileged to take
part in the Junior League of
San Francisco sponsored
Cookie Exchange at the
William Sonoma Store.

Site Coordinator, Sadaya
Cummons, accompanied two
Back on Track students,
Khari and Bryce Burton. Our
three intrepid bakers trekked
from Third Baptist Church to
Union Square where the
William Sonoma Store is
located. There, they ventured
to the top floor, (which
provided a stunning view of
the Christmas tree in the
square) and prepared to
bake!

The premise of a cookie
exchange is that stations will
be set up to bake a multitude
of cookies. After all the

Sugar Plum Fairy honors him
with a celebration of dances

from different countries
around the world.
During intermission,

the Ballet provided milk and
cookies in the lobby for all in
attendance. As a finale, Clara
awakens from her dream with
her Nutcracker prince under
the Christmas Tree.

cookies are baked and
decorated, each child gets a
chance to take a variety of
cookies home in order to
sample everyone’s hard work.

Khari, the seasoned pro,
approached the whole event
in a cool and confident
manner. Bryce, on the other
hand, confided that he was in
fact a cookie baking rookie.
Inexperience aside, he
brought his unbridled energy
and enthusiasm to the project
and soon won the room over.
He was without a doubt the
cookie exchange MVP. After
two hours of intense baking
and decorating, and a brief
pizza break, it was time to
divvy up the cookies!

Each kid was given a
commemorative plate to pile
cookies on, and away they
went, heaping on the
goodies! Not only were the
cookies beautiful, they were
absolutely delicious. Bryce
and Khari went home with
both, a mound of cookies,
and big smiles. Many thanks
to the Junior League for
providing such a tasty
excursion for Back on Track!



Back On Track
Mission
Statement

The mission of Back On Track
is to promote academic
achievement on a one-on-one
basis for students who are
otherwise not well served and
to promote a mentoring
relationship in the process.
Initially founded by Third
Baptist Church and Temple
Emanu-EIl, this non-
denominational, community
based program matches tutors
and students to Dbuild
academic skills, increase
cross-cultural  understanding
and build bridges of
opportunity among
participants.

To achieve its mission, BOT’s
program priority will be to offer
ongoing and proactive
assessment of students’
academic/learning needs and
to deliver the appropriate help
and resources to meet these
needs during our tutoring
sessions. Our target audience
is K-12 grade students in San
Francisco. By offering quality,
one-on-one tutoring targeted
to specific student-based
needs, we are confident that

long-term mentoring
relationships will be formed
and bridges will be built

between communities.

Back on Track Open House

January 20, 2004

Interested in joining Back on
Track as a volunteer? Would
you like to learn more about
our mission and how we
serve children? Please join us
at our Open House, January
20 (Thursday), 7:00-8:30
p.m., Lower Auditorium, Third
Baptist Church Annex, 1399
McAllister Street.

Parents and Tutors:
Partners in our Children’s
Academic Success

January 24, 2004

Please mark your calendars
for this important workshop
led by Dr. Kathleen Martinez,
on Monday, January 24, 6:30-
8:00 p.m. Dr. Martinez will
focus on collaborative
strategies that tutors and
parents can implement
together in support of each
child’'s academic success.
Refreshment will be served.
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Kate Engler is a busy
professional. | met with her
on a Tuesday afternoon
following her workday
commute from Marin and
before her tutoring session
which begins promptly at 6pm
— a marathon day!

Kate is a midwesterner from
Cleveland, Ohio. A former
high school social studies
teacher, she currently works
as a grant writer in the Bay
Area. Kate is petite and slight
of build, but a pushover she is
not: She is spunky, serious
and solid. It is obvious she
appreciates the great
outdoors. She has a healthy
tan face, free flowing wavy
blonde hair and sports a
small gold stud nose pierce.
As she told me, “We love to
go hiking and camping. It was
the main reason my husband,
my dog and | moved to San
Francisco.”

In her fourth year as a
volunteer tutor with Back on
Track, she has established a
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Kate Engler
By Cheryl Johnson

consistent and stable
working relationship with the
young teen she tutors, 14
year old Elijah. | asked Kate
how the relationship evolved
and what she has learned
from the experience. As a
former teacher, she takes a
focused academic approach.
“In the beginning, we were
very intent on completing
homework, the worksheets
and skill building.” Yet, she
says, “Some days we just talk
about things, social situations
a school, like what is
appropriate and what is not .”
She further added: “Things a
young person may not
necessarily feel comfortable
talking to his parents about.”
Kate is quick to emphasize
that her approach is firm. “I
do not speak to him as a
peer. That would not be
appropriate.” Kate feels she
provides a mature
perspective and describes
their communication process
as an “honest one.” “I
realized the focus need not
always be academic and that

other elements of his
development, social and
emotional are just as
important, especially at this
point in his life,” she said.

A former teacher myself, |
admire her commitment to
public education. “I believe in
it strongly; it is what | hold
most dear,” she says. Even
more impressive, Kate’s
efforts tutoring Elijah show
results. At one point in our
interview, she paused to take
a cell phone call from her
husband. As | was busily
writing notes, | overheard her
excitedly say “I saw Elijah’s
report card. His grade point
was 3.67!" For the record, A
3.67 grade point average on
a 4.0 scale represents a B+
average and only 7 points shy
of an A- average. Numbers
do not lie — need | say more?!
However, | would caution
Elijah’'s parents to start a
college fund and seek out
scholarship opportunities to
Stanford now!



Through the
donation of three tickets from
the Junior League of San
Francisco; on Saturday, Nov.
13, two of Back On Track’s

generous

students were chosen to
attend the award-winning
Broadway play, “The Lion
King” at the Orpheum
Theatre. The students were
selected out of a pool of over
80 students who
demonstrated excellent
attendance, attitude, and
participation in our program.
The contest ran from
September through the first
week of November. Our two
winners; Lililan Posey, 12
years old and enrolled in the
program since September
1997 and Jasmine Clayton,
10 years old and enrolled
since September 2004.

The students were treated to
a visual flood of realism
created through vibrant color
and movement and the
rhythmic sounds of life in
Africa that immediately
transported all in attendance
to the plains of the Serengeti.
Each costume and performer
provided just enough illusion
to mesmerize the audience
into believing that they were
watching real wild animals on
stage. The movements were
precise yet subtle, allowing
those watching to be carried
off into the world of predator
and prey, friend and foe.

Although both students had

seen the Disney movie “The
Lion King”, both were
delighted with the live
rendition of the young lion’s
trials and triumphs. When
asked “What was your
favorite scene in the play?”
Lillian replied, “When Young
Simba, Timon the meerkat,
and Pumbaa the warthog
meet and became friends in
the desert. Everything was so
believable and real. The art
work was fantastic. It was just
like in the movie.” Jasmine
answered, “When the Young
Simba, Nyla, and Zazu went
into the ‘Elephant Graveyard’
after being told not to by
Simba’s mother Sarabi. |

thought that the scene when
Mufasa was killed by the
herds of wildebeests was
incredible.”

Following the performance,
Jasmine was allowed to meet
the cast backstage where she
was also able to see the sets
up close. “There were so
many things going on. Nyla
(Tahira Wyche) introduced
me to young Simba (Ryan
Harris) and showed me the
ostrich that she and Ryan
rode on. Tahira showed me
the wildebeest, elephant, and
all the other props and sets
used in the play. She even
gave me her phone number
in New York too.”

Jasmine met Tahira, who
plays the young Nyla, while
attending a tea party at
Nordstrom for the models that

Touchdown
for Back on
Track

In yet another Junior League

of San Francisco sponsored
outing, Back on Track was
treated to a San Francisco
49ers game on December
18". Eleven kids, along with
five adults, including staff
members Regina Herbert and
Sadaya Cummons, went to
Monster Park for the much
anticipated event.

The group lucked out with
beautiful, sunny weather and
seats right at field level. The
Washington Redskins took an
early lead over the home
team. Despite the upsetting
loss, the BOT team’s spirits
remained high due to the thrill
of game day and a loyal and
enthusiastic home crowd.

All the cheering wore our
bunch out, and they were
most grateful to James
Jackson for braving the
stadium traffic to pick the
group up. Though the 49ers
lost with a final score of:
Redskins-26, 49ers-16, Back
on Track left feeling like
winners. Thanks again Junior
League!

they sometimes use. Tahira
was handing out tickets to the
matinee performance that
Jasmine and Lillian were
attending that afternoon.
Jasmine told Tahira that she
was going to the show with
her afterschool program, so
Tahira invited Jasmine
backstage after the show.



| Have A Dream
By Matrtin Luther King, Jr.

Can you guess the words to the ‘Dream’ speech?
The following are several excerpts of the speech delivered by Dr. King on the steps at the
Lincoln Memorial in Washington D.C. on August 28, 1963.

... have a that one day this nation will rise up and live out the true of its
creed: “We hold these to be self-evident: that all men are created equal.” ...I have a
dream that one day the red hills of Georgia the sons of former slaves and the of
slave-owners will be able to down together at a table of o
have a dream that one day even the of Mississippi, a desert state, sweltering with
the heat of injustice and , Will be transformed into an oasis of and
justice. | have a that my four children will one day live in a where they
will not be by the of their skin but by the content of their
. I have a dream today.
...Let ring from every hill and every molehill of Mississippi. From moun-
tainside, let freedom . When we let ring, when we let it ring from every
and every hamlet, from every state and every , we will be able to
speed up that day when all of children, black men and men, Jews and
, Protestants and , Will be able to join and sing in the
of the old Negro , “Free at I Free at last! Thank God
, We are at last!” www.windmillworks.com
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Back on Track's Fall
2004 session was a
remarkably productive period
of growth and progress. We
warmly welcomed San
Francisco Bay Area children
to a new year of academic
enrichment and personal
development while expanding
and developing the range of

services we provide for
parents.
Our newly launched

collaboration with The Junior
League of San Francisco has
been especially gratifying as
Back on Track's students
receive high quality
individualized tutorial support
from an additional 28 mentors
bringing the total volunteer
pool to 108. Moreover, the
League’s crucial financial and
material support, and the
development of a broad
range of cultural activities for
children has been
instrumental in our success
this year. We are deeply
appreciative.

We are pleased that
nearly all of last years
student participants have
returned for the 2004-05 year
and, in many cases, retain
the same dedicated tutor. The
feedback we receive from
tutors and parents alike is
highly supportive yet
instructive. As a community
based organization, we rely
on continuous  program
evaluation and assessment to

refine and improve the ways
in which we support the
needs of our children.

Back on Track’s ability
to focus on our core mission,
basic academic skill
development for children, will
be enhanced through the
planned hiring of a program
director this spring.
Additionally, a focal point for
the remainder of this year will
be our workshop series for
tutors and parents. Dr.
Kathleen Martinez will return
to Back on Track on January
24, 6:30-8:00 p.m., for her
second colloquium of 2004-
05: *“Parents and Tutors:
Partners in Our Children’s
Academic  Success.” Dr.
Martinez  will focus on
collaborative strategies that
tutors and parents can
implement together in support
of each child's academic
success. We strongly
encourage all parents and
tutors to attend this very
important workshop.

All Back on Track
families and tutors are
cordially invited to the 16"
annual pulpit exchange of
Temple Emanu-El and Third
Baptist Church as we
celebrate the
interdenominational
cooperation that formed our
program in 1988. Please join
us at Temple Emanu-El, 7:30
p.m., January 14 (Friday) and
at Third Baptist, 10:45 a.m.
(Sunday) on January 16. We
are providing transportation to
Temple Emanu-El so please
call our office for more
details!

A Workshop On
Child Abuse

Back on Track and the
Charles A.Tindley Academic
of Music co-sponsored the
first in a series of workshops
for parents on December 6:
“Protecting our Children:
Recognizing and Addressing
Child Abuse.” This workshop
was facilitated by two experts
in the identification and
follow-up on suspected child
abuse: Mrs. Lark Thomas,
San Francisco Department of
Human Services and Mrs.
Bonnie  Dickerson, San
Francisco Child Protection
Services.

Fifteen
participated in the workshop

parents

which  underscored legal
definitions of abuse, how to
identify abuse, legal
protections  for  children,
protocol for follow-up with
appropriate agencies and the
role  of educators as
mandated reporters. The
excellent discussion led by
Mrs. Thomas and Mrs.
Dickerson will be followed by
another workshop which will
be announced this spring.
Please watch for our
announcement or call Greg
Vaughn, Back on Track’s
executive director for further
information: 415-346-9316.




Snacks are not all
created equal. After a long
day at school, sure you're
hungry, but rather than eating
McDonald’s or a candy bar try
looking for a healthier
alternative. Though junk food
may make you feel full briefly,
it doesn’t actually increase
your energy, and is packed
with things that are really bad
for your health. Instead try
some of the snack options
listed below. You'll find not
only will your hunger be
satisfied, but you’ll have tons
of energy to make it through
your tutoring sessions!

Apples are always a
good snack choice. Not only
can you eat them on their
own, but for an extra treat you
can enjoy them with peanut
butter or cheese. Apples are
fat, sodium and cholesterol
free. Apples are also a good
source of fiber. This fiber
helps aid digestion and
promotes weight loss.
Overall, apples help lower
blood cholesterol; they
improve bowel function and
reduce the risk of major
health problems such as
strokes, prostate cancer, type
Il diabetes and asthma. If
you choose to slice your
apples and add some peanut
butter, you should know that
it's a good source of protein.
Protein is arguably the most
important nutrient for your
body. It helps with everything
from energy production to
digestion to tissue repair. It
also makes up our body’s
muscle, blood and plasma.
Peanut butter is also a source

of monounsaturated fat,
which is important for a
healthy heart.

Cheese is always a
good snack choice because
you can eat it on its own, or
with another healthy snack.
Since cheese is a diary
product it's no surprise that
it's a good source of calcium.
Surprisingly though, cheese
is also effective in reducing
the risk of tooth decay. That
means, more cheese, less
chance of cavities!

Yogurt is also another
smart diary choice. Be
careful when selecting a
yogurt though, some are far
better than others. Yogurts
like Dannon or Stonyfield
farms are excellent choices.
This is due to the number of
active cultures the yogurt
contains. It may sound sort
of gross, but these live
cultures help enhance
digestion, fortify the body’s
natural defenses, decrease
the presence of harmful
bacteria, and improve
absorption of nutrients. Most
of us know that calcium is
important for strong bones,
but don’t forget that it's also
important for nerve, muscle
and blood clotting functions.

Fruit is always a good
choice, and will satisfy your
craving for something sweet.
Raisins for example are
considered “nature’s candy”
and provide many necessary
vitamins and minerals, such
as, iron, potassium, calcium
and certain B vitamins.
Raisins are 70% pure
fructose (a natural form of

sugar) which s
easily digested for

quick

energy. One of my snack
favorites is celery (which
protects against heart

disease) with peanut butter
and raisins. Raisins and
granola mixed in yogurt is
another great option. In
addition to the health benefits
of yogurt and raisins, granola
is a great source of fiber that
keeps our blood sugar levels
low, and makes us feel full so
it's easier to control weight.

While many of these
things sound more like things
adults should be worrying
about, it's important to
develop good habits early.
And with the rise of child
obesity in America, doctors
are seeing more children with
adult diseases. Starting to
eat healthy is the hardest
part. You'll find once you get
started, not only do you feel
better, but that junk food
doesn’t taste so (great
anymore.

Healthy Snack ideas:
Bananas, Pears, Oranges,
Apples, Raisins, Peanut,
Apple sauce, Cottage cheese
with fruit, Blueberry muffins,
Carrots, Celery, Hard boiled
eggs, Cheese and crackers,
Peanut butter, Home-made
pizza, Yogurt (with honey),
Pretzels, String cheese,
Graham crackers, Unbuttered
popcorn, Pita bread and
hummus, Nature’'s valley
granola bars, Milk, natural
fruit juice, water, or tea
instead of soda, juice from
concentrate or coffee.



LA R A T AT AT AR A ST A ST AT AR AT A ST A oY)

e ®

P Y

® ®

. Y

® ®

P Y

® ®

P Y

® ®

P Y

® ®

® &

® ®

P Y

® ®

® ! Y

. ' .

. # .
0,

b . $% $ 4

e & ( e

® " ®

. ®

\\w + [] s

(]

®

Y

Lo ®

P

) $ | 4

( Y

®

P4

®

R Y L Y Y

GTTV6 VO ‘00sue.IH Ues
BRIIS BBIIVIIN 66ET



